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MIMORANDUN FOR: Deputy Director for A&minisfration

PROM: James H. McDonald
‘ Dircctor of Logistics

SﬂBJEﬁ?i ' Status of Agency Furniture Stocks

1. gggggggz This memorandum is to advise you of the
impact a prolonged General Services Administration (GSa)
furniture moratorium will have om the Agency and what action
we have initiated in response to this moratoriunm, :

2, Backqround: EBEarlier nemoranda have advised you of
the furniture moratorium imposed by GSA as a result of their
findings that various Government agencies have several mil-
lion dollars' worth of furniture sitting unused in thelr
warehouses. The intent of this moratorium is to ensure that
surplus stocks are utilized before any new acquisitions are
made. The control of stocks will be taken over by GSA and
shifted within agencles to satisfy needs.

3. Action Taken: A Beadquarteré Notice explaining the

 terms of the moratorium to our employees is currently being

published. We are also preparing a letter to GSA requesting
an exemption from the moratorium on the grounds that the
roports required would reveal Agency size and location and

-would be unacceptable for security reasons. Despite CSA's

response, we intend to abide by the intent of the moratorium
and not honor requests for new stocks until existing Government
stocks are depleted, .

A physical inventory of all stocks of furniture in
our depot has been completed. This inventory was conducted
not only sc¢ that we would be able to negotiate with GSA con-
cerning any surplus, but equally important to determine if
we have sufficient quantities on hand to satisfy the forth-
coming moves of various Agency components when we occupy the
new| | building. The analysis of the inventory to
determine any surplus should be completed shortly:; however,
we have ascertained there is sufficient inventory in Iogsitics
Services/Division's stocks and in areas to be vacated to '
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meet roguirements. It is estimated that initially 6060 work
stations will be needed in the new building as follows:

Metal : - 450 Work Stations
. 360 Professional
90 Clorical

Gﬁéaen Furniture -~ 150 “ork Staions
o 50 Professional
G0 Clerical

Onee the remmuirements for| |have baen satisfied,
furniture vacated in Ueadguarters and | [will be
renabilitated and used as repnlacement for our in-use stocks.
thile such moves usually provide an opportunity to upgrade

- offica/conference furniture, self-diccipline must Le enforced

to engure cooperation from all involved to utilize eoxisting
stochs,

4, Other Potential Impacts:

a. Availability of Zuzeoutive Purnishings: Goenerally,
the Agency stocks three typas of furniture. Unitized
vooden furniture is available for G85-15°'s and above; traditioral
vood may be issued to the suites of senlor executives; and
metal furniture is available for all other individuals.
Generally, this policy has been adhered to although, for
various reasons, occurring over the vears therce axre areas
whcre individuals have furniture not autborized by their
grades. An cextonded moratoriun on the acouisition of furniture
may require a modification to these policies, depending upon
the availability of enisting stock.

b. Repair Program: The Agency has a very active
repair program for its furniture., During figcal vesr 1979

. wa allocated approximately $106,900 for a contract to

eloctrostatically paint metal furniture in place and an

‘additional $25,000 for the repair and reupholstery of chairs.

| | anticipates spending approrimately $27,000

this year for repairing vooden furniturc at Lorton Reformatory
and $18,000 for the reopair of metal furniture at the Pruitct
Manufacturing Company. An extended meratorium would forece
theso costs to probably double during the coming fiscal

vear.

c. Furniture Acsountablility: For yearsg it has
bean the Agency's policy to drop from aceountability any
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item under $300. In addition, because it is felt that
gsufficient safeguards are built into the system, furniture

has been drooned from inventory control. As such, we do not.
know our precise in~use levels. We do know we have sufficient
stocks of standard furniture to meet projected needs. With
controls and self-discipline, we can manage furniture stocks
with current levels throuch fiscal year 1981 for the Washington
netropolitan area. '

5. PFuture Actions: Ve will continue to analyze our
inventoery to identify any surplus that may be roturned to
G8A. Purther action will be dependent upon GSA'C resvonge o
our reguest for an exomption. We will keen you informed of
any new develonuents.

/s/ .Iczm.es H. McDonald

James II. licDonald
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